

















If you've thoroughly completed the Planning stage,
the cloud migration itself should be pretty unevent-
ful. There is always room for the unexpected, but a
business that has planned is a business that will be
equipped to handle anything.

The migration itself completely depends on your or-

The work doesn’t just halt once you've completed
the cloud migration. It's important to verify that all
aspects of the move are now performing as expect-
ed. Can you reach your apps? Can users access
everything they need? Are functions working with-
out error? Did all the intended data make it's way to
your new environment? Are your management tools
working successfully? These are some short-term
items to look at during the Post-Assessment phase,
but you should also remember to do a long-term
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ganization’s cloud plan - one business’ first cloud
project can differ wildly from another's because it is
reliant on the organizational aims and the IT land-
scape. The migration also depends on what drove
an organization to the cloud in the first place.

assessment 100, which may occur a year or so after
the migration. The sort of things you'd look for here
will revolve mainly around value, cost and risk. Did
the move help you sell more”? Did you lower errors in
key processes? Have you seen savings as a result
of the migration? These details will reveal where your
organization is seeing the most value from the cloud
solution, and which areas should be improved. You
may find that some things are better in the cloud,
while others should simply remain in-house.

RapidScale, a managed cloud services provider, delivers world-class, secure, and reliable cloud com-
puting solutions to companies of all sizes across the globe. Its state-of-the-art managed CloudDesktop
platform and market-leading cloud solutions are the reasons why RapidScale is the provider of choice for
leading MSOs, VARs, MSPs, Carriers and Master Agents throughout the United States. RapidScale is not
only delivering a service but also innovating advanced solutions and applications for the cloud comput-
ing space. RapidScale's innovative solutions include CloudServer, CloudDesktop, CloudOffice, CloudMall,

CloudRecovery, CloudApps, and more.
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